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MILESTONESMILESTONES
This timeline is an overview of the BtB journey from inception in summer 2015 to March 2021.

SUMMER 
2015

Community 
research

WINTER 
2015/16

United Way & 
NS Government 

partnership SPRING/
SUMMER 

2016

BtB staff 
hired

FALL  
2016

WINTER 
2016/17

SPRING 
2017

SUMMER/
FALL 2017

WINTER 
2017/18

SPRING 
2018

FALL 
2018

WINTER/
SPRING 
2019

SPRING 
2019

SUMMER 
2019

Community Health 
Planning Team 
meetings begin  
(with support from BtB)

Community 
Conversation about 
Residents Roundtable

SPAN Grants & 
Community Insight 

Team meetings begin

BtB Network 
design & member 

recruitment

Regular meetings begin:  
Student Success Alignment Team, 

Residents Roundtable,  
Strategic Roundtable

BtB Community 
Grants: Year 2

Capacity 
building 

workshops

Formative 
Evaluation

BtB moves from United 
Way to Inspiring 

Communities

“Community 
Fabric” evolves into 

“Community Capacity & 
Skill Building” priority

“Strategic Roundtable” 
evolves into “Community 

of Champions”

Community Capacity 
& Skill Building 

preliminary meetings

Four priorities 
identified:

Housing Social 
Innovation Lab
(one-day session  
plus 5 day sprint)
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FALL 
2019

Housing Social 
Innovation Lab 
one-day session

Student Success A-Team 
priorities identified

WINTER 
2019/20

Early Signs of 
Change Evaluation 

interviews begin

COVID-19 
Lockdown

SPRING/
SUMMER 

2020

FALL 
2020

Residents Round  
Table Hosted Community 

Conversation  
(Municipal election)

Community Health 
Planning Team joins 
BtB Network

WINTER 
2020/21

Release of Early 
Signs of Change 

Evaluation Report 

Digital Literacy 
Working Group begins

• Dartmouth North  
Organizations (DNO)

• Food Bank Network
• Resident Zoom Socials
• Getting Everyone Online (GEO)
• Support to COVID-19 Public 

Health initiatives

COVID-19-RESPONSE 
INITIATIVES  
BEGIN: 

Launch of GEO 
Nova Scotia

https://geonovascotia.ca/
https://geonovascotia.ca/

